Duties and Responsibilities
BOARD MEMBERS


1. Attend regularly scheduled meetings. As per bylaws. 

2. Provide support to the CASA Executive Director in meeting National Standards. 

3. Make serious commitment to participate actively in committee work. 

4. Stay informed about committee matters, prepare for meetings, review and comment on minutes and reports. 

5. Get to know other Board Members and build a collegial working relationship, that contributes consensus. 
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6. Initiate, implement and participate in fundraising for CASA of Madison County

7. Assist the CASA Executive Director in setting priorities for the CASA program and assisting in planning for the future of the program. 

8. Serve in a public relations capacity for speaking engagements and recruitment of both new Volunteers and Board Members. 
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